CSBG Recovery Act Local Plan

Please refer to your instructions prior to completing the Community Services Block Grant (CSBG) Recovery Act Local Plan.

Submit To:

Department of Community Services and Development
Attention: Community Services Division

P.O. Box 1947

Sacramento, CA 95812-1947

Section | - Agency Information

Agency Community Action of Napa Valley
Address 2310 Laurel Street, Suite 1
City Napa, CA 94559
Agency Contact Person Regarding CSBG Recovery Act Local Plan
Contact Person Drene Johnson
Title Executive Director
Phone 707-253-6100 x102
Fax 707-253-6156
E-mail Address djohnson@can-v.org

Section Il - Certification

1 As a part of the efforts to ensure transparency and accountability, the Recovery Act requires Federal agencies and grantees to track and
report separately on expenditures from funds made available through the stimulus bill. Please check to acknowledge that your agency is
aware of this requirement and has the capacity to track CSBG Recovery Act program activities and expenditures separately from all other CSBG or
other funding, including activities and expenditures carried out by delegate agencies and other service providers supported by subcontracts under
Recovery Act funding.

The undersigned herby certify that this agency complies with the requirements of this CSBG Recovery Act Local Plan and the information in this plan is
correct and authorized.

Sty B 5"/ {s’/ 0

o

Board Chair & Date
Leleel S~&07
ExecJtive Director / Date
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CSBG Recovery Act Local Plan

Section III - DUNS Number

Provide your agency’s Data Universal Numbering System (DUNS) number. If your agency has not registered, do so and provide the number below.

DUNS Number 11-984-3340

Section IV - CCR Number

Provide your agency’s Central Contractor Registration (CCR) number. If your agency has not registered, do so and provide the number below.

CCR Number Cannot receive CCR # until Duns & Bradstreet processes CANV's new address. Can apply for CCR after 5/12/09.
Section V - Verification of Public Inspection

Provide verification of public inspection of your agency’s CSBG Recovery Ac t Local Plan. Documentation of public inspection must also be provided, (i.e.
copy of web page, e-mail blasts, etc.)

A) Describe how your agency made this Local Plan available for public inspection.
Local Plan has been posted to CANV's web site and posted in CANV's administrative office for public viewing. Please see attached copy of web page.

Section VI - General Plans

For each question in this section, provide a comprehensive narrative of what plans you have made to date.

A) Provide a description of Recovery Act projects for purposes of creating and sustaining economic growth and employment opportunities.
Include a description of targeted individuals and families; services and activities; and how the services and activities are tailored to the
specific needs of the community.

1. CULINARY TRAINING PROGRAM

Provide job training primarily to homeless individuals, but also to youth in transitional programs and qualified Workforce Napa clients to prepare them for food service
jobs and assist them in obtaining positions at local restaurants. The program will consist of a series of intensive eight week courses taught by an experienced trainer and
chef that will teach students the basics of food preparation and restaurant operations. Graduates will receive a certificate of completion. The training will give them a
competitive advantage for securing jobs in a difficult economic climate. It is estimated that 75 students will be trained and 50 will successfully obtain employment as a
result of this training. In addition, CANV is exploring a partnership with Buckelew of Napa, to operate a mobile food cart in the Napa area to provide on-the-job training
for some of the harder to place program graduates and provide training to Buckelew mentally ill clientele.

2. LOW INCOME SOLAR INITIATIVE

Provide assistance to help low-income home owners in Napa County install solar systems and through the publicity associated with this effort, catalyze a community-
wide neighbor-to-neighbor “Get Solar” campaign. It is widely perceived that, due to the steep upfront costs, solar power is out of reach for most homeowners even with
generous State and Federal rebate and tax credit programs. However loan programs or power purchase agreements in combination with the other incentives can
reduce or eliminate the entry costs to going solar. The homeowner benefits immediately by a reduction in electrical bills and this benefit will grow as local energy costs
increase over time. Our proposal is to identify at least twenty low-income Napa Valley homeowners that would benefit from installing solar power and assist them with
the process and provide additional subsidies if necessary to ensure that they would incur no upfront cost and that their monthly cost for energy would drop. The local
economic stimulus impact of this project will be leveraged through a grassroots campaign to educate the community about the low cost of going solar that will convince at

B) Provide a description of the service delivery system for Recovery Act projects for purposes of providing a wide range of innovative
services and activities. Include a description of the geographical area served.

1. CULINARY TRAINING PROGRAM

The program is for Napa County residents. It will operate at the South Napa Homeless Shelter which is run by Community Action of Napa Valley. The course will
provide a structured hands on food service training program in an approved commercial kitchen setting. It will also provide basic job retention, resume writing and life
skills such as punctuality, cleanliness, and responsibility. Additional mentoring will be provided to clients with assistance from local Napa Valley chefs with weekly hands
on demonstrations and discussion. The program will challenge clients to take charge of their life and give them the tools and knowledge to succeed in the food service
and hospitality industry.

2. LOW INCOME SOLAR INITIATIVE

The primary target is Napa County low-income homeowners. Community Action of Napa Valley will coordinate the subsidy program. CANV will work with community
partners to 1) organize volunteers to speak to their neighbors, congregations, co-workers, and community organizations about the benefits and low costs of solar power
today and convince them to Get Solar now. 2) Create and place publicity in the media in English and Spanish. 3) Identify low income candidates that qualify for the
program and assist them through the application and installation process and connect them to additional weatherization services. Our program will also include outreach
to many of the clients that we currently serve through our food bank, child care, and senior nutrition programs. Subsidy rates have yet to be developed but could include
a combination of approaches such as full payment, sliding scale and revolving loans. Solar systems will be installed by reputable, experienced solar companies who will
contract directly with the home owners.
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C) Describe how your agency will use Recovery Act funds to meet the short-term and long-term economic and employment needs of
individuals, families and communities.

1. CULINARY TRAINING PROGRAM

In the past, our homeless shelters operated a ninety day program. During the first 30 days clients were required to obtain a job. Then, over the next 60 days they were
required to save money and secure rental housing. Due to the economic downturn it has become much more difficult for them to obtain entry level jobs even though the
length of time they are given to seek employment has been extended to 60 days and the maximum stay has increased to 180 days. The culinary training program is
designed to make this difficult to employ population more attractive to employers and give them a leg up in a competitive job market. Obtaining the skills to work in the
restaurant and hospitality industry will make them economically self-sufficient so they can secure housing. If classes are not filled with homeless individuals from the
shelters, the classroom slots will be made available to motivated transitional youth from the foster care system and Workforce Napa clients.

2. LOW INCOME SOLAR INITIATIVE

The savings to low income families that install solar are not just immediate. The benefit will increase year after year as local energy rates increase while the energy cost
for these families remains flat. Indirectly, savings from lower energy bills will increase the purchasing power of these households and contribute to stimulating the local
economy. Increasing the demand for solar installations in the community will help catalyze the growth of local green jobs. The local junior college is planning to launch
solar installation classes next year and our project will help increase demand for their program graduates. We also hope to place some of our clients in their classes and
may be able to assist them in finding jobs through the relationships we will be building with the local solar installation industry.

D) Provide a description of how linkages will be developed to fill identified gaps in services. through the provision of information, referrals,
case management and follow up consultations.

1. CULINARY TRAINING PROGRAM

Agencies working with clients that could be benefited by the program will be briefed on the program and application procedures and notified of all upcoming classes.
Active follow up will be provided to program graduates using restaurant business contacts to spread information about the program and place graduates in jobs.
Students will be actively mentored throughout the program.

2. LOW INCOME SOLAR INITIATIVE

Contact all local agencies that work with clients that could be benefited by the program and provide information about the program. Work with the City and County
Housing Authorities in a referral capacity to encourage broader use of existing housing rehabilitation loan program for solar installations. Work with an existing referral
service for Spanish speaking individuals to identify eligible low income Spanish speaking homeowners and assist them in completing the application and understanding
the solar system contracts. Put together a referral list of reputable local solar installers and financing sources. Inform local solar installers about the additional
assistance available to low-income residents.

E) Provide a description of how Recovery funds will be coordinated with other public and private resources, to avoid duplication and/or
supplanting.

1. CULINARY TRAINING PROGRAM
Maintain contact with other local culinary training programs to make them aware of our activities. Currently there are no food service training programs in the Napa
Valley targeting the population we will be serving.

2.LOW INCOME SOLAR INITIATIVE
Contact all local organizations working on sustainability issues or solar energy and seek ways to partner in obtaining program goals.

F) Provide a description of how the funds will be used to support innovative community and neighborhood based initiatives related to the
purposes of the Recovery Act, which promotes food, housing, health services and employment-related services and activities.

1. CULINARY TRAINING PROGRAM
The funds will primarily be used to hire an experienced chef/trainer, buy food and training implements, produce course workbooks and provide placement stipends.
Food prepped during the training sessions will be used in other CANV programs serving low income clientele.

2. LOW INCOME SOLAR INITIATIVE
Funds will be used primarily to subsidize solar installations for low income home owners, hire a part-time community organizer, and create materials for promoting the
Get Solar campaign.

G) Provide a description of the community-needs assessment (which may be coordinated with community-needs assessments conducted for
other programs).

1. CULINARY TRAINING PROGRAM

The local Workforce Investment Board has identified the lack of entry level jobs as a critical need in the community. The restaurant industry in particular has been
targeted as a sector offering potential growth in entry level jobs, especially given that Napa is considered the culinary capital of the world. ~ Homeless shelter clients are
required to find jobs in order to save money to secure housing, yet due to the lack of entry level jobs, this has become increasingly challenging. The local shelters have
recently had to relax the time requirement for securing a job from 30 days to 60 days due to the difficult economic climate. The training will make the clients more
employable so they could move on from the shelter and free up space for others that need it.

2. LOW INCOME SOLAR INITIATIVE
This is in progress and will be developed in coordination with other local organizations working on solar issues.
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H ) Provide a description of the service delivery system for benefit enroliment coordination activities for purposes of identifying and enrolling
eligible individuals and families in Federal, State, and local benefit programs. Include a description of the geographical area served and a
listing of sub-grantees provided the services and service areas.

1. CULINARY TRAINING PROGRAM
Applications will be sent to those that request them. All candidates will be personally interviewed and assessed for appropriateness for the program.

2. LOW INCOME SOLAR INITIATIVE
Application and enroliment system to be developed.

J) Describe your education and outreach projects to advertise and market the Recovery Act services and outcomes.

1. CULINARY TRAINING PROGRAM

We will contact the community through an e-newsletter and the local media. Information will be sent to all agencies serving clients that will benefit from the program. All
publicity will acknowledge the Recovery Act as the funding source. We will also actively outreach to the restaurant industry to promote our program and enlist their
support for mentoring and placing students.

2. LOW INCOME SOLAR INITIATIVE

Work with partner organizations to place joint PSAs that promote the low upfront cost methods available for financing solar and encourage people to get solar now.
Develop local media contacts and alert them to program updates. Create a mailing piece that serves the dual purpose of a survey regarding perceptions, attitudes and
obstacles to getting solar and educates them about financing opportunities available, especially programs available to low income households. Develop core of
volunteers that will talk to local groups about solar energy. Promote a neighbor-to-neighbor style campaign to get people to convince others at their workplaces,
congregations, in their neighborhood, etc. to make the decision to install solar.

Section VII - Energy Coordination

For each question in this section, provide a comprehensive narrative of what plans you have made to date.

A) Describe how your agency has/will establish a mutual referral service agreement with your local energy provider to ensure that clients
receive services that support their progress towards achieving self-sufficiency.

1. CULINARY TRAINING PROGRAM

When homeless clients secure housing they are informed about the PG&E CARE program and assisted with the application process. CANV has a contract with PG&E to
provide application assistance for the CARE Program.

2. LOW INCOME SOLAR INITIATIVE

Provide information to the City and County Housing Authorities so they can refer low income candidates to our program. Existing housing rehabilitation programs can be
used as a resource for low income home owners that need a new roof prior to installing solar systems. Clients will also be referred to local weatherization programs and
PG& E low income energy efficieny programs.
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B) Describe the activities your agency will conduct to actively coordinate with the local energy program in employment training and job

placement of clients.

1. CULINARY TRAINING PROGRAM N/A

2. LOW INCOME SOLAR INITIATIVE

Solar installers will be encouraged to use the local Workforce Napa to seek employees to expand their business.

Section VIII - Workforce Development Projects and Activities

In this section, provide information on projects or activities that will be funded in part or totally by Recovery Act funds that will be administered by your

agency. For each project or activity, include the following: title, cost, an estimate of the number of jobs created or retained, and a description of the project
gency proj 2% . g o] p ) proj

or activity.

A.1) Project/Activity #1

Title

CULINARY TRAINING PROGRAM

Cost

$87,000

Est. # of Jobs

* Created # 1 * Retained #

Description

Intensive job and life skills training program and job placement for homeless individuals, youth in transitional
programs and Workforce Napa clients residing in the Napa Valley. Program will train 75 participants and 50 will
successfully obtain employment and become self sufficient.

A.2) Project/Activity #2

Title

LOW INCOME SOLAR INITIATIVE

Cost

$70,000

Est. # of Jobs

* Created # 2 * Retained # 2

Description

Assist 20 low income homeowners in obtainin solar energy sytstems through subsidy program. Launch "Get Solar"
campaign that will convince another 50 Napa Valley homeowners to install solar systems.
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A.3) Project/Activity #3

Title

Cost

Est. # of Jobs * Created # * Retained #

Description

A.4) Project/Activity #4

Title

Cost

Est. # of Jobs * Created # * Retained #

Description

A.5) Project/Activity #5

Title

Cost

Est. # of Jobs * Created # * Retained #

Description

In this section,provide information on projects or activities that will be funded in part or totally by Recovery Act funds that will be carried out by a delegate
agency or other service provider pursuant to a subcontract with Recovery Act funds. For each project or activity include the following: title, subcontractor
name, cost, an estimate of the number of jobs created or retained, and a description of the project or activity.

B.1) Subcontractor Project/Activity #1

Title

Subcontractor

Cost

Est. # of Jobs * Created # * Retained #

Description

B.2) Subcontractor Project/Activity #2

Title

Subcontractor

Cost

Est. # of Jobs * Created # * Retained #

Description

B.3) Subcontractor Project/Activity #3

Title

Subcontractor

Cost

Est. # of Jobs * Created # * Retained #

Description
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B.4) Subcontractor Project/Activity #4

Title

Subcontractor

Cost

Est. # of Jobs * Created #

* Retained #

Description

B.5) Subcontractor Project/Activity #5

Title

Subcontractor

Cost

Est. # of Jobs * Created #

* Retained #

Description

B.6) If you specified any project/activity in B.1 — B.5, describe the process you will use to select the above subcontractor(s) to provide

services funded in part or totally by the Recovery Act funds.

In the section below list all projects or activities that will be funded in part or totally by Recovery Act funds, the applicable National Program Indicator (NPI)

C) Under the regular CSBG program, eligible entities use funds to provide services and activities addressing unemployment, education, better use of
available income, housing nutrition, emergency services and/ or health to combat the central causes of poverty. Such services continue to be supportable
under the CSBG Recovery Act. In recognition of the intent of the Recovery Act, agencies are encouraged to support employment related
services and activities that create and sustain economic growth.

NPI Project or Activity Description
1.1 Culinary Training Prog. Fifty participants will become employed as a result of the training.
1.2 Culinary Training Prog. All participants who finish the program will learn marketable skills and receive job retention training.
1.3 Solar Initiative Low income households will increase their disposable income due to lower utility bills.
2.2 Solar Initiative Increases property value of home for low income household.
4.1 Solar Initiative Work with four new community partners to achieve program goals.
6.2 Culinary Training Prog. 50 individuals seeking emergency housing assistance will be served.
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D) Provide a description of planned infrastructure investments, the purpose, total cost and the rationale for funding the infrastructure
investment with funds made available under the Recovery Act. (Capital Improvements are not allowable costs per P.L. 105-285 Sec. 678F)

N/A

E) Will your agency use a portion or all the Recovery Act funds for administrative costs? Check the appropriate box.

X Yes, our agency will use a PORTION of the Recovery Act funds for administrative costs.
OYes, our agency will use ALL of the Recovery Act funds for administrative costs.

[INo, our agency will NOT use any of the Recovery Act funds for administrative costs.

E.1) If you checked one of the “YES” boxes in E, explain how the funds allocated to administrative costs will be tracked to a measurable
outcome.

Administrative costs for accounting, audit and HR services will be proportionately allocated to recovery act programs at the current agency rate of 13.4%.

Section IX - Required Disclosures

For each question in this section, disclose any unresolved findings and/or recommendations, or any legal proceedings.

A) List all non-CSD funded programs administered by the agency within the past three (3) years that have unresolved findings and/or
recommendations or have been terminated as a result of deficiencies.

None

B) List all legal proceedings the agency is currently involved in or has been in the past three (3) years. Include a brief description of the
proceeding and the outcome. If the proceeding is currently, active provide the status.

None

Section X - Barriers

For each question in this section, provide information on potential barriers to your agency’s success.

A) Identify any barriers that your agency feels it may face in meeting the requirements of the Recovery Act (i.e., subcontracting, staffing,
workforce development, compliance with reporting, performance).

None
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